The Evolutionary Network’s

SOURCING DYNAMIC, VISIONARY BUSINESS

Programme
covering

Visionary Leadership
Transformative Working
Dynamic Business

The Evolutionary Network is an alliance of visionary trainers, consultants and
coaches from around the world who stand for a new paradigm of visionary
leadership, transformative working and dynamic business. Our approach is unique,
sourced by the Evolutionary Network co-founders over the last twelve years. We
empower the potential of every person, every situation and every company and train
others to do the same. We source highly creative, leaderful environments where
passion and vision soar and company culture becomes a way of being that takes
everyone into greater purpose, potential, contribution and a new kind of abundance
for all.

The following is an outline of our programme for businesses that are ready to step
into the leading edge of transforming 21%' century business. This programme
consists of four days of training, interspersed with individual mentor coaching
between course days, as well as strategic overview with key players. For more
information on our approach and our programme, contact
soleira@newvisionaries.net. You can also visit our websites at
www.dynamic-biz.biz and www.evolutionarycourses.com




SOURCING DYNAMIC, VISIONARY BUSINESS

An empowerment programme to transform your people and company

‘ Day One ~ Discovering the Visionary You
Opening up leaderful, visionary creation

Introduction to Visionary Leadership
What is visionary leadership?
How is this different from other kinds of leadership?

Opening up to creation
Moving from ‘mind only’ approach to operating with vibrant whole being
The vibrant, inner, creative core

Discovering the true you
Aligning with who you really are
Genuine integrity and authenticity
From vulnerable to vibrant open
Seeing who people really are
Accessing vibrant energy

Accessing potential and vision

Connecting with potential and making it real

Accessing vision and living into it

Distinguishing goals, projects, visions and visionary’ism
Debunking the culture of leadership today

You as visionary leader

Day Two ~ Orienting from Problem to Potential
Seeing the world from a place of vision & possibility

Orienting from problem to potential

Everything has bigger potential and a greater purpose
Emotion as potential rising

Looking bigger and beyond personal

Beyond crisis management ~ a stimulus for creation
Creating the space for potential to show up

Accessing greater perspective to liberate potential
Liberating perspective
Creating breakthroughs



Levels of potential

Personal (for self)

Greater (for others)

World-changing (for the world)
Evolutionary (for Life)

How to move through the levels of potential

Discovering yourself as vision-holder and visionary
You as visionary leader getting the job done brilliantly
Presence

Charismatic personal presence

The power of collective presence
Visionary living, working and playing

Day Three ~ Transformative Working
Learning to work transformatively in the moment connected to potentiality & creation

Heightening transformative abilities
Knowing
Innate sensing
Energetic communication
True speaking
Empowered speaking
Energetically listening beyond the words to the true intent
Transformative listening to bring creative movement through
Working energetically

Transformative Working

Working in ‘the zone’ in the moment

Energetic engagement / connection

Dancing with potentiality

Breakthrough ~ making the impossible possible & the challenging an exciting
opportunity

Transformative coaching skills

Empowering visionary leadership in others

Seeing who another really is

Liberating the gems of potential, brilliance and genius in others

Moving others from personal potential to vision-holders and visionaries

Inspiring leaderful collaboration

Beyond teams and co-operation into leaderful co-creation and collaboration
Stirring passion and vision in others

Sourcing creative environments for potential to move easily into reality



: Day Four ~ Visionary Creation, Presence & Power
Creating the field, the space, the energy and the consciousness of vision
You, your work and your company as vision and presence in the world

What is visionary creation and how is it different from normal creativity
Connecting to super-creativity
Creating energetically from flowing potentiality vs. creating singularly from the
individual mind
Operating in hyper-flow with grace and high momentum
Creating the space for vision to thrive
Bringing vision alive
Sourcing vitality for the vision in people, projects and companies
Collective creation ~ new visionary collaboration
Quantum physics ~ what you give energy to is what you create (the observer alters
the outcome)
Creating in the collective fields
Working with levels of power aligned with what wants to happen now
Vibrant power
Creational power
Transformative power
Alivening power

Sourcing brilliant outcomes ~ getting things to turn out vibrantly & abundantly
Sourcing abundance

Beyond manifestation and the law of attraction into collective co-creation
New paradigm business modus operandi

Creating a thriving, dynamic business of passion & vision

Profit for everyone (win/win/win)

Social synergy and environmental contribution

Work / life synergy

Inspiring and infusing vision throughout an organisation

Culture creation ~ working with energy, vision and the consciousness of an
organisation
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NEW PARADIGM LEADERSHIP, POWER AND VISION

PARADIGM TRADITIONAL | TRANSITIONAL | TRANSFORMATIVE
LEADERSHIP | Dominating Open & Willing Empowering
Hierarchical Teams Leaderful
Competitive Co-operative Collaborative
Overpowering | Serving Inspiring
Autocratic Inclusive Co-creative
POWER Forceful Soft Transformative
Power over Power with Power of
Individual Others Life / Potential
VISION Linear Progressive Limitless
Past-based Responsible Visionary
Declining Improving Evolving

To find out more about our work, visit
www.dynamic-biz.biz and www.evolutionarycourses.com




